DOING BUSINESS

GLOBALLY 2011

Steps for Business Success
Friday, February 25, 2011

Holiday Inn Campus, Northwoods Room
2703 Craig Road | Eau Claire, WI | 10:00 a.m. to 2:00 p.m.

SEMINAR OUTLINE

www.uwec.edu/ce

HOW TO REGISTER 1BTR

9:30-10:00 a.m. Registration

10:00-11:00 a.m.
The Indian Market: What Businesses Need to Know

Sachin Tuli, Lecturer, Wisconsin School of Business

As director of International Programs, Mr. Tuli works to
advance internationalization through curriculum initia-
tives and study abroad, exchange and faculty-led pro-
grams. He teaches international business courses and
leads international business study tours at the under-
graduate and graduate level. Previously, he worked as a
business analyst in wireless telecommunications and as a
marketing associate at the Consulate General of India in
Chicago. Mr.Tuli holds a BBA in Marketing and an MS in
Higher Education Administration from the University of
Wisconsin-Madison.

Topics:

« Business indicators in the Indian market (GDP, growth
trends, currency/exchange rate, major cities, popula-
tion densities, demographic data about income distri-
bution - 40% of Indian population is the target market
for U.S. products and services).

- Brief overview of Indian government and how its poli-
cies impact the business environment: industrial zones,
tax rates, opportunities for importers and foreign man-
ufacturers.

« Opportunities in key sectors (manufacturing, agricul-
ture, food products).

» What do you need to know when doing business in
India? Info on language, business customs, relation-
ships.

11:00-11:40 a.m.
Government Services to Support Your Indian Entry
Strategy

Sunny Kessel, International Trade Specialist, U.S. Depart-
ment of Commerce, Commercial Service; Milwaukee U.S.
Export Assistance Center

Sunny brings with her over 20 years of industry experience
in the private sector, and began her career with the U.S.
government with the Veterans Administration. She joined
the U.S. Department of Commerce in 1993, focusing onin-
ternational trade assistance for Wisconsin’s export-ready
companies. Her territories include most of rural Wiscon-
sin, with industry specialties in travel and tourism and
agriculture.
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Topics:

- Legal and regulatory environment, barriers to trade.

« US. government and state government services that
can assist companies and how to take advantage of
them.

11:45 a.m.-12:30 p.m. Lunch and keynote speaker.

Harley-Davidson: Strategies and Lessons from the

Indian Market

Jeff Pharris, Director of Business Planning for H-D Global
Sales; Harley-Davidson Motor Company

Jeffrey Pharris has worked at Harley-Davidson for over 17
yearsand currently serves as Director of Business Planning
for H-D Global Sales. In this position, he supports busi-
ness planning activities for all international markets. This
includes strategy development and evaluation as well as
instigations and initial implementation of initiatives re-
lated to new business and/or market opportunities. He
also handles regulatory compliance matters with other
H-D functions as well as the markets themselves.

12:30 - 2:00 p.m.
Real Stories of Doing Business in India:
A Panel of Companies

Sachin Tuli, Moderator.

Dean Gilge, Associate Vice President International
Business Operations; Cooperative Resources

International (CRI).

Sarvin Patel, Investment Manager; Cargill International.
Craig Newman, General Manager of Global Trade;
Schreiber Foods.

Bruce Dammann, Director of Global Strategic Marketing;
Spacelabs Healthcare.

Hear from a panel of companies that have a presence in
the Indian market and learn from their experiences.
Topics:

« Tips on finding a good distributor.

- Key differences between the U.S. and Indian business
cultures (e.g., HR issues such as recruitment, perfor-
mance reviews, holidays; business etiquette issues such
as caste system, vegetarianism, other.)

« Tips on taking advantage of industrial zones and other
Indian government incentives, intellectual property
concerns, banking and getting paid.

2:00 p.m. Adjourn

Online: www.uwec.edu/ce

Phone: 715-836-5811 or
1-800-582-5182

Questions? Call or e-mail
ce@uwec.edu

Cost: $49 (includes lunch).
Student Registration: $20
(Payment is required at time of
registration)

An EEO/Affirmative Action employer,
University of Wisconsin provides equal
opportunities in employment and pro-
gramming, including Title IX and ADA
requirements.

Cancellations: If you cancel at any time,
no refund will be given. If you do not at-
tend the program, you are responsible
for the full fee. If the program is cancelled
or full, we will refund the program fee.
You may substitute another person for
your registration at any time. Call us for
assistance.

Reasonable accommodations for per-
sons with disabilities will be made if re-
quested at least two weeks in advance.
Contact Jim Mishefske at 715/836-5811
or toll-free 866-893-2423, or use the
Wisconsin Relay System by dialing
7-1-1-715-836-5811.
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The SBDC is funded in part through a cooperative agreement with the U.S. Small Business Administration. All opinions, conclusions or recommendations expressed are those of the author(s) and do not necessarily reflect the views of the SBA.
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